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1. Management report
1.1 Introduction
The foundation The Hague Academy for Local Governance aims to strengthen local democracy
worldwide by offering practice oriented training courses for professionals. The foundation was
established in 2006, has its seat in The Hague, Nassaulaan 12, and is registered at the Chamber of
Commerce in The Hague, no. 27293917. The Hague Academy aims to realise its objectives by
offering a mix of open subscription courses, tailor made training, a scholarship programme for
young municipal talents and other knowledge exchange activities. The Hague Academy is
recognised by the Dutch tax administration as a ‘public benefit organisation’ (ANBI).
In the multi-annual strategy plan for the period 2012 – 2015, the following main objectives were
formulated in order to be able to realise our mission: raising income and improving efficiency. It
was decided that annually, six to seven open subscription training courses will be offered in The
Hague. Also, participation in at least two multi-annual grant programmes is necessary to sustain
the continuity of the organisation. Considering the large need for practice oriented training in all
parts of the world, an increase in tailor made courses was expected.
In 2013, a turnover of €1,53 mln was realised and the financial result was €31,656. Open
subscription courses made up 22% of the total income from activities, (short) tailor made
programmes 26% and multi-year programmes 52%. €16,300 was collected by fundraising. Courses
were delivered in The Netherlands as well as in other countries such as Bangladesh, South Sudan,
Burundi, Palestine, Jordan, Tunisia, Tanzania and Zimbabwe.
More than 650 participants took part in one of the courses we organised in 2013. The participants
come from over 46 different countries and work for national and local governments, training and
research institutes, donor and development organisations and NGOs dealing with a.o. women
participation, water supply, youth employment, transparency and anti-corruption, minorities and
human rights.

1.2 Open training courses
Professionals from many different countries and organisations attended the open subscription
courses that we organised in The Hague. In these courses, the presentations delivered by
internationally renowned experts and the lively exchange of knowledge and experience between
colleagues from different countries, are key to the success.
In 2013, seven open subscription courses were organised on the following topics:




Decentralisation, Democracy & Development
Leadership & Municipal Management
Citizen Participation & Accountability
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Peacebuilding & Local Governance
Summercourse Decentralisation & Local Governance
Fiscal Decentralisation & Local Finance
Local Economic Development.

A total of 79 participants attended our open courses, part of them with a fellowship by Nuffic or
sponsored by our Talent for Governance-programme.

1.3 Tailor made training
The Hague Academy offers tailor made training both in The Netherlands and in-country. When
organising training abroad, we work closely together with local partner organisations. Tailor made
training is usually part of a larger programme with follow up activities to ensure sustainability of
the training results. Online networking facilities are offered for homework assignments, follow up
assignments, coaching and communication between the different training groups. Tailor made
courses often include train-the-trainer elements so that local trainers strengthen their skills to
implement the training locally, adapted to the local demand.
Tailor made training can be divided in three categories: short assignments on the request of a
donor or development organisation, long term agreements for courses that are repeated annually
(such as the MATRA-courses) and courses that are part of a larger, multi-annual programme.
Short courses
Seven short courses were organised on the request of several organisations such as World Bank
Khartoum, UN Habitat Iraq, VNG International and UNDP Bangladesh:
 Peacebuilding and Local Governance for governors from Darfur
 Urban Planning and Governance for government staff in Iraq
 Fiscal Decentralisation Bangladesh for government at national and local level and UNDP
staff
 NATO-simulation Quick Sword
 Ethics & Integrity of Public Leadership for the Public Affairs and Parliamentary Trust in
Zimbabwe
 Citizen Participation in Public Service Delivery for Zarqa municipality in Jordan
 Good Governance, Service Delivery & Gender for the Institute of Public Administration in
Zanzibar
MATRA-training courses
In 2013, we organised four MATRA training courses financed by the Dutch Ministry of Foreign
Affairs. Two training courses, one on Integrity of Civil Servants and one on Decentralisation, were
part of the MATRA training programme for strengthening the rule of law in EU-pre-accession
countries (MATRA PATROL). Two other training courses, one on Social Affairs & Employment and
one on Local Governance, were part of the MATRA South-training programme for democratic
development in the MENA-region.
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Multi-year programmes
The following courses were delivered in English, French and Arabic as part of the multi-yearprogrammes Youth Engagement Programme (YEP) and Peace Under Construction (PUC):
 several Training of Trainer-courses
 masterclasses on Lobby & Advocacy; Leadership, Politics & Power; Creating a movement;
Negotiation skills; Debating skills; Accountability & Monitoring government performance
 capacity strengthening workshops for NGOs
 peacebuilding and mediation for state and non-state actors
Both programmes are financed by grants from the Dutch Ministry of Foreign Affairs and managed
by our partners SPARK (YEP) and CARE International (PUC).
End of 2013, the programme Leadership for Security and Rule of Law started in three countries in
South Eastern Europe: Turkey, Serbia and Albania. The programme is implemented with partners
VNG International, PBLQ and CILC and is financed from the MATRA COPROL-programme of the
Dutch Ministry of Foreign Affairs. The Hague Academy is responsible for the Leadership training
and Training of Trainers, aiming at strengthening good governance and leadership skills with
decision makers in the security sector.

1.4 Talent for Governance
In 2013, the Talent for Governance-programme offered six municipal talents the opportunity to
participate in an open course and have an internship in a Dutch municipality. The talents came
from cities and municipalities in Pakistan, Ukraine, Bosnia Hercegovina, South Africa, Nepal and
Bangladesh and attended courses on Fiscal Decentralisation or Local Economic Development.
Internships were organised by the Dutch municipalities of Zwolle, Huizen, Amstelveen, Hoorn,
Rotterdam, Steenwijkerland and Meppel. The programme was very successful and positively
evaluated by both the talents and the host municipalities.
Part of the costs for implementation of the Talent-programme was covered by donations from
municipalities, which added up to €16,300. Although €10,000 was budgeted for private donations,
no private contributions were received in 2013. A decision by Pink Elephant to support the
programme was postponed and due to a lack of campaigns in 2013 individual donations also
stayed behind expectations.

1.5 Organisational development
In order to be able to carry out the newly acquired work, three new staff members were hired in
2013: a programme manager, a programme officer and an office manager for course
administration, knowledge management and logistic support. Also, extra attention was paid to
the security policy of the organisation. With an increasing number of training activities taking
place outside The Netherlands – a. o. in conflict affected countries - guidelines were developed
for security assessment, prevention measures and communication with the home office.
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To further elaborate the two main objectives of the strategy note 2012 - 2015, teams were
formed that developed activity plans on focusing fundraising efforts, effective promotion of open
courses, customer relations maintenance, monitoring finances, improving personal planning and
time management, streamlining course administration and facilitating internal knowledge
management. As a follow up, several activities were implemented to improve database
management and facilitate knowledge exchange. Guidelines were developed for the uniform
documentation of proposals, training materials, budgets, evaluations etc. Procedures for
budgeting, personal planning and keeping track of hours were further elaborated and
administration of the open courses was streamlined. Finally, priorities for attracting new clients
and grants were formulated and more targeted promotion was done, e.g. by elaborating the
customer relation database.
The use of social media was intensified by the introduction of a Facebook page, a Twitter account
and a Linked In-page for alumni. Four newsletters were sent out to our database of over 4,000
subscribers. The Google campaign proved to be effective in attracting visitors to our website and
course information pages. The campaign started in March 2013 with 3,500 visitors and in
November 2013 12,800 people were reached.

1.6 Finances
The total income in 2013 was € 1,53 mln, € 77,000 more than budgeted. The extra income was
caused by both the open courses and the other programmes. Donations were less than budgeted.
Total costs were € 1,49 mln, € 78,000 above budget. A result of € 31,656 was realised, € 1,600 less
than budgeted The result will be used to build up the general reserve.
Of the total turnover, € 331,747 came from (seven) open subscription courses, € 392,202 from
(seven) tailor made short courses, € 784,987 from multi-year programmes and € 16,300 from
fundraising.
The income from open courses was € 55,000 higher than expected since the compensation we
received for costs of NFP-scholarships (tickets, accommodation) was not included in the budget.
Without this amount (about €100,000), the income from self-paying participants would be
€45,000 less than budgeted. This can be clarified by the fact that we organised one open course
less than planned.
The total income from ‘other projects’ (tailor made short courses and multi-annual programmes)
was € 41,000 more than budgeted. Revenues from tailor made short courses were € 103,000
higher, since we implemented four more tailor made requests than expected. Income from multiannual programmes was € 62,000 less than budgeted. This is partly because the MATRA PATROLcourses could be implemented at a lower budget and partly because part of the activities in both
the Youth Engagement Programme and the Peace Under Construction-programme were
postponed to 2014.
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The income from donations stayed behind expectations. We received €18,000 less than budgeted,
which was caused by the fact that some municipalities donated after December 2013 and that the
decision on a private donation by Pink Elephant was postponed.
The total costs were € 78,000 higher than budgeted. Direct training costs were € 57,500 more
than budgeted, personnel and company costs € 20,500 more. Of the direct training costs,
€ 28,079 was spent on the implementation of the Talent for Governance-programme, which is
€ 2,000 less than budgeted. Direct costs for ‘other projects’ were € 29,000 less than expected.
Direct costs for open courses were € 89,000 higher. This difference can be clarified by the fact
that costs for tickets and accommodation for NFP-scholars (about € 100,000) were not taken into
account in the budget for 2013. When this amount is deduced from the direct costs for open
courses, they would be € 11,000 below budget.
Compared to 2012, the total turnover increased with 52%. An increase of € 277,000 (55%) was
realised by multi-annual programmes and € 296,000 (308%) by short tailor made courses. Income
from open courses decreased with € 20,000 compared to 2012, caused by the fact that in 2013 we
organised one open course less. Since direct costs as well as personnel and company costs
increased as well, the result in 2013 was € 54,000 less than the year before.

1.7 Future development
In 2014, we will build on the efforts made in 2013 for increasing our work agenda. The
partnership that we engaged in with The Hague Institute for Global Justice leads to the
development of a new six-week open course ‘Governance & Rule of Law in Fragile States’. A pilot
will be implemented in 2014.
The programme on Security & Rule of Law that started end of 2013 will continue in 2014 and
2015 with several training and knowledge exchange activities. Furthermore, as partner in a new
programme by the African Diaspora Policy Centre (ADPC) we will develop and deliver courses for
European diaspora organisations on Peacebuilding & Post-conflict reconstruction, Lobby &
Advocacy and Networking & Partnerships. The budget for 2014 shows an increase in turnover of
€ 500,000.
Budget 2014
Income from participants and other projects
Donations
Total income

€ 2,009,159
€
39,200
€ 2,048,359

Direct costs
Personnel expenses
Other expenses
Total expenses

€ 1,043,228
€ 700,741
€ 182,790
€ 1,926,759

Result

€
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In 2015, the multi-year Youth Engagement Programme and the Peace Under Constructionprogramme will be in their final stages. In 2016, the MATRA PATROL and COPROL-programmes
will end as well. Therefore, in 2014, we will actively explore opportunities to engage in new multiyear programmes that support the sustainability of the organisation after 2015.

1.8 Management
Per 31 December 2013 the executive board of The Hague Academy for Local Governance consists
of Mr. Peter Knip (chair), Mr. Frank Burgers (treasurer). They do not receive a remuneration for
their activities. The function of secretary is vacant. General manager is Ms. Cecile Meijs.
The Talent for Governance-programme, which supports young municipal talents in developing
and transitional countries, is supported and controlled by a Supervisory Board which in 2013
consisted of the following members:
Mr Bas Verkerk, mayor of Delft municipality
Mr Philippe Raets, city manager of Rotterdam municipality
Ms Janny Vlietstra, acting mayor of Haren municipality and member of the Senate
Ms Mireille de Jonge, policy advisor on international education at The Hague municipality
Mr Siebren van den Berg, policy officer human resources at Leeuwarden municipality
The members do their work on a voluntary basis and do not receive any remuneration for their
activities.

Annual Report and Account 2013

10

2. Annual accounts
2.1 Balance sheet per 31 December 2013
(after appropriation of result)
Assets
(in euros)

2013

2012

Current assets
1.Receivables
Debtors
Taxes and social securities
Other receivables

68,298
22,233
9,020

1,505
10,666
7,344
99,551

19,515

2. Cash at bank and in hand

227,336

313,321

Total current assets

326,887

332,836

Total assets

326,887

332,836

Equity and liabilities
(in euros)
3. Equity
General reserve

2013

2012

71,709

40,053
71,709

4. Current liabilities
Creditors
Taxes and social securities
Pensions
Accruals and other liabilities

Total equity and liabilities
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54,076
24,426
564177,240

40,053

80,245
18,123
6,458
187,957
255,178

292,783

326,887

332,836
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2.2 Profit and loss account for 2013
Actual

(in euros)

Budget

Actual

2013

2013

2012

331,747

276,625

351,993

1,177,189

1,136,337

604,394

16,300

34,900

46,464

Income
Income from participants
Other projects
Donations

Total income

Direct costs
Training and project
expenses

1,525,236

1,447,862

1,002,851

718,517

659,011

348,374

28,079

30,000

41,956

Personnel expenses

590,669

581,227

410,083

Other expenses

155,426

144,350

116,608

Talent for Governance

Total expenses

Operating result

Financial result
Finance income
Finance expenses

Total result
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1,492,691

1,414,588

917,021

32,545

33,274

85,830

889

889-

-

-

31,656

33,274

85,830
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2.3 Cash flow statement 2013

(in euros)

2013

2012

Cash flow from regular activities

Operating result

32,545

85,830

Changes in working capital:
Taxes

5,264-

5,750-

Changes in receivables

68,469-

159,204

Changes in liabilities

43,908-

24,374

Received interest
Paid interest

117,641-

177,828

85,096-

263,658

889

889-

-

Cash flow from regular activities

85,985-

263,658

Changes in cash at bank and in hand

85,985-

263,658

313,321

49,663

227,336

313,321

85,985-

263,658

Amount cash at bank and in hand per January 1st,
2013
Amount cash at bank and in hand per December 31st,
2013

Changes in cash at bank and in hand
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2.4 Notes to the accounts
General
The financial statements are prepared in accordance with the Guideline for annual reporting 640
“not-for-profit organisations” of the Dutch Accounting Standards Board.
Activities
The foundation The Hague Academy for Local Governance aims to strengthen local democracy
worldwide by offering practice oriented training courses for professionals.
The foundation aims to achieve its goal by increasing knowledge and skills in the area of local
governance of people working for local governments in developing and transition countries by raising
funds, offering practice oriented training and other activities which contribute to the goal of the
foundation.
Accounting principles of valuation
Receivables
Receivables are included at nominal value, less any provision for doubtful accounts. These provisions
are determined by individual assessment of the receivables.
Pensions
The pension plan can be defined as a defined contribution plan. Contributions are included in the
financial year in which the contributions are paid. Outstanding contributions are included in current
liabilities.
All other accounts are valued at nominal value.
Accounting principles of revenue recognition
Income
Income consists of revenues for services rendered. Revenues are included in the financial year in
which these revenues are rendered.
Donations are included in the financial year, in which the donations are received.
Subsidies are allocated to the financial year in proportion to the actual spent costs.
Costs/Expenses
Costs or expenses are recognised in the year in which the costs or expenses are incurred. Provisions
for estimated losses, if any, are made in the period that such losses are determined.
Income taxes
Based on laws and regulations, the foundation is exempted for paying corporate income taxes in
2013.
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Accounting principles of the cash flow statement
The cash flow statement is drafted using the indirect method. Cash at bank and in hand consists of
the amounts held at the bank accounts of the foundation. Received and paid interest is included in
the cash flow from regular activities.

2.5 Notes to the balance sheet per 31 December 2013
1 Receivables
Debtors
Taxes and social securities
Other receivables

2013

2012

68,298
22,233
9,020
99,551

1,505
10,666
7,344
19,515

227,336
227,336

313,321
313,321

No provision for bad debtors is deemed necessary.
2 Cash at bank and in hand
Banks

Cash at bank and in hand consists of amounts at the foundation's bank accounts. All amounts are free
at disposal of the foundation.
3 Equity
General reserve
st
As at January, 1
Current year result
st
As at December, 31

4 Current liabilities
Creditors
Taxes and social securities
Pensions
Other current liabilities
Accruals

Accruals
Subsidies received in advance
Other amounts received in advance
Accrued Holiday allowance
Accrued Holidays

40,053
31,656
71,709

45,77785,830
40,053

54,076
24,426
56447,648
129,592
255,178

80,245
18,123
6,458
12,253
175,704
292,783

81,540
6,485
18,261
23,306
129,592

145,739
5,190
12,585
12,190
175,704

Ultimately an amount of € 30,472 to related parties is included in the current liabilities.
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Contingent asset and liabilities
The foundation entered into a service level agreement with VNG-International for financial,
administrative, ICT en personnel support. The agreement ends on December 31st, 2013.

2.6 Notes to the profit and loss account for 2013
Actual

Budget

Actual

2013

2013

2012

Income
Income from participants
Other projects
Donations Talent for Governance

331,747
1,177,189
16,300

276,625
1,136,337
34,900

351.993
604,394
46,464

Total

1,525,236

1,447,862

1,002,851

(in euros)
5

Income from participants
A total of 79 participants attended our open courses, part of them with a scholarship by Nuffic
or sponsored by our Talent for Governance-programme. The total income from open courses
was € 331,747. The income from open courses was € 55,000 higher than budgeted since the
compensation we received for costs of NFP-scholarships (tickets, accommodation) was not
included in the budget. The income from open courses was € 20,000 less than in 2012 since
we organised one course less.
Other projects
Nearly 600 participants took part in other courses that we organised both in The Hague and
abroad, either on the demand of development and donor organisations or as part of larger
grant programmes. The total income from ‘other projects’ was € 1,177,189, € 41,000 more
than budgeted. Revenues from tailor made short courses were € 103,000 higher than
budgeted, since we implemented four more tailor made requests than expected. Income from
multi-annual programmes were implemented at a lower budget, partly because some courses
were implemented at a lower budget and partly because some activities were postponed to
2014. Compared with 2012, income from 'other projects' increased with € 573,000.
Donations Talent for Governance
Donations Talent for Governance consists of the sum of donations received during 2013 as
part of the Talent for Governance program. The income from donations stayed behind
expectations. We received € 18,000 less than budgeted, which was caused by the fact that
some municipalities donated after December 2013 and that a decision on another donation
was postponed.
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Direct costs

Direct costs for our activities were € 57,500 more than budgeted. € 28,079 was spent on the
implementation of the Talent for Governance-programme, € 2,000 less than budgeted. Direct
costs for ‘other projects’ were € 29,000 less than expected. Direct costs for open courses were
€ 89,000 higher, which can be clarified by the fact that costs for tickets and accommodation
for NFP-scholars (about € 100,000) were not taken into account in the budget for 2013. When
this amount is deduced from the direct costs for open courses, they would be € 11,000 below
budget.

7

Personnel expenses
Wages and salaries
Defined contribution pension costs
Social security costs
Other staff costs

2013

2013

2012

437,710
79,078
59,883
13,998

412,464
70,404
62,358
36,000

310,402
58,272
45,993
-4,584

590,669

581,227

410,083

Personnel expenses
In 2013 three new staff members were hired. This is the main reason for the increase of
wages and salaries, pension costs and social security costs compared to 2012. The received
refunds for maternity leave from UWV are included in the other staff costs, which causes the
actual figures to defer from budget (for 2013 and 2012).

8

9

Other expenses
Services third parties
Housing costs
Automation expenses
Consulting and auditor's fees
Acquisition and marketing expenses
Activity expenses
Other expenses

Financial result
Finance income
Finance expenses
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2013

2013

2012

26,115
28,517
33,118
8,925
15,953
2,264
40,534

19,200
28,000
38,000
13,000
15,500
5,000
25,650

19,200
22,810
22,694
7,000
28,018
6,746
10,140

155,426

144,350

116,608

2013

2013

2012

889

-

-

889-

-

-
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Staff members
Per end 2013 eleven staff members were working for the foundation (2012: eight).
Remuneration of directors and executives
The remuneration, including pension costs and other payments, of current and former
directors and executives, which are included in the current year financial statements amounts
to €0.
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3. Other information
3.1 Appropriation of result/Subsequent events
Appropriation of result
The result for 2013 amounts to €31,656 and will be added to the general reserve.

Subsequent events
Between the time of preparing the financial statements and the balance sheet date there have
been no events that give a different view on the annual results for 2013.

Thus made, June 2014, The Hague
General management

3.2 Auditor's report
See next pages.
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Ernst & Young Accountants LLP
Wassenaarseweg 80
2596 CZ Den Haag
Postbus 90636
2509 LP Den Haag

Tel: +31 88407 1000
Fax: +31 88 407 41 87
ey.com

Independent auditor’s report
To: the board of The Hague Academy for Local Governance

Report on the financial stateme ts
We have audited the accompanying financial staternents 2013 of The Hague Academy for Local
Governance, The Hague, which corn prise the balance sheet as at December 31, 2013, the profit and loss
account for the year then ended and the notes, cornprising a surnrnary of the accounting policies and
other explanatory information.
Management’s responsibility
Management is responsible for the preparation and fair presentation of these financial staternents and
for the preparation of the management board report, both in accordance with the Guideline for annual
reporting 640 “Not-for-profit organisations” of the Dutch Accounting Standards Board. Furthermore
management is responsible for such internal control as it deterrnines is necessary to enable the
preparation of the financial statements that are free from material rnisstaternent, whether due to fraud
or error.
A uditor’s responsibility
Our responsibility is to express an opinion on these financial staternents based on our audit. We
conducted our audit in accordance with Dutch law, including the Dutch Standards on Auditing. This
requires that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from rnaterial misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessrnent of the risks of material misstatement of the financial statements, whether due to fraud or
error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estirnates made by management, as well as
evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
Opinion
In our opinion, the financial statements give a true and fair view of the financial position of The Hague
Academy for Local Governance as at December 31, 2013 and of its result for the year then ended in
accordance with the Guideline for annual reporting 640 “Not-for-profit organisations” of the
Dutch Accounting Standards Board.

Ernst & Voung Accountants LLP is a limited liability partnership incorporated under the laws of England and Wales and registered with companies
House onder number 0c335594. The term partner in relation to Ernst & Voung Accountants LLP is used to refer to (the representative of) a member
of Ernst & Voung Accountants LLP. Ernst & Voung Accountants LLP has its registered 0ff ice at 1 Lambeth Palace Road, London SE1 7EU, United
Kingdom, its principal place of business at Boompjes 258, 3011 XZ Rotterdam, the Netherlands and Is registered with the chamber of commerce
Rotterdam somber 24432944. Our services are subject to general terms and conditions, whiCh Contain a limitation of liability clause.

Page 2
Building a better
working world

Report on other legal and regulatory requireme ts
Pursuant to the iegai requirement under Section 2:393 sub 5 at e and f of the Dutch Clvii Code, we have
no deficiencies to report as a result of our examination whether the management board report, to the
extent we can assess, has been prepared in accordance with the Guideline for annual reporting 640
“Not-for-profit organisations” of the Dutch Accounting Standards Board, and whether the information as
required under Section 2:392 sub 1 at b-h has been annexed. Further we report that the management
board report to the extent we can assess, is consistent with the financiai statements as required by
Section 2:391 sub 4 of the Dutch Clvii Code.
The Hague, June 12, 2014
Ernst & Young Accountants LLP
‘4

.A.D. Buiteiaar

